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To answer this question it is important to first understand the importance of digital

marketing, what digital marketing agencies do and what benefits and outcomes to expect.

Source : Bank of America; Forrester Analytics; ShawSpring
Research; US Department of Commmerce; McKinset analysis
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Businesses have to develop a digital footprint or

run the risk of becoming invisible.




What is Digital Marketing?

Digital marketing is a multifaceted strategy aimed to target, reach out to and build relationships
with customers online, across a broad range of channels, ultimately getting them to make
immediate and future purchases. The role of digital marketing will only grow with the advent of

the metaverse.

Digital Marketing

Strategy
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Having a coherent digital marketing plan has become the first step to achieve an effective
online presence. The construction of a digital marketing strategy involves a variety of different
disciplines: Search Engine Marketing, Search Engine Optimisation, Social Media, Web Design

and Content Design.

Digital Marketing is an all-encompassing term representing different online methods of
marketing and growing your business. So it can be somewhat complicated to launch a robust
or large-scale camypaign if your company lacks the resources, time, and expertise for such an

undertaking.



WHAT SERVICES DO
DIGITAL MARKETING AGENCIES OFFER?

Digital Marketing Services

Digital Marketing Agencies typically offer an array of services to build an online presence which

are likely to include at least the following:

“Managing social media pages to drive engagement “SEO has a conversion rate of 14.6 percent to compated to the
can lead to up to 40% more spend in the long term” CO n te n t 1.7 percent conversion rate of traditional outbound methods”

Blog writing Logo Creation Video Animation

APPLICATION OPTIMISATION

Content Marketing Pay-per-click advertising (PPC) : ) Search Engine Optimisation (SEO):
Accelerated marketing across multiple digital platforms To help businesses rank higher on google.
Online Reviews: \/Iﬂ S Local Marketing SEO :
To Captures more online reviews to build social proofs Il I z To rank higher for local business searches

Social Media Marketing :
To manage social media pages to drive up engagement

Link Building :
Linkes to the website increase its google ranking
and increase website visits

Marketing Automation :
Automate marketing campaigns

PR Services :
Brand promotion

Email Marketing :
Inbound and outbound email marketing programmes

Platforms

Web Mobile Ordering Booking Social Email
Development Apps Systems Systems Media el

1,4 or 10-15 page, To help retain To generate and To generate and
responsive websites, customers manage more manage more online
Ecommerce Website online sales appointments

for any sector

SKILLS REQUIRED FOR A FULL
SERVICES DIGITAL MARKETING OFFERING

Given the services provided above, the graphic below summarises the portfolio of skills required

to provide a full service digital marketing capability.

C Full Service Digital Marketing Skill Set Requirements )
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SEO PPC Content Graphic Web Technical Social Media Email Marketing Digital Marketing
Specialists Specialists Producers Designers Developers SEO Specialists Specialists Strategists




The next graphic illustrates the % of agencies that employ these skills, as well as average

market-related annual salaries for these experts.

% of agencies employing skill & annual salary

Digital marketing strategists (R500,000pa)
Email marketing specialists (R240,000pa)
Social media specialists (R270,000pa)
Technical SEO (R360,000pa)

Web Developers (R480,000pa)

Graphic Designers (160,000pa)

Content producers (472,000pa)

PPC specialists (R360,000pa)

SEO specialists (R360,000pa)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Employing all these skills inhouse can become an expensive exercise, especially when you
consider the comparative cost of a packaged Digital Marketing Services provided by Full Service

Digital Marketing Agencies.

Digital Marketing Service

Depending on whether you are a Small

business, a Mid-sized business or a

Mid-sized and Growing business, you

would typically consume from:

- 24hrs pm to 100hrs pm across all the various

digital marketing skills

and pay between R10,000pm to R40,000pm as you

would only be consuming that part of each specialist that would meet your business needs.



The next graphic illustrates the % of agencies that employ these skills, as well as average

market-related annual salaries for these experts.

For example:

Digital Package Entry Standard Advanced

Business Size Micro Medium Growing

Service Rate R10,000 R20,000 R35,000

Monthly Effort 25hrs pm 50hrs pm 90hrs pm

This excludes once-off projects such as development of bespoke websites or mobile apps.

4 BENEFITS OF HIRING
A DIGITAL MARKETING AGENCY

IMPROVED MANAGEMENT FOCUS

I!o A digital marketing agency employs a wide variety of different tactics, strategies
and online tools to help a business attain its marketing and sales goals which
requires serious management attention, when the focus should be on growing

your business from the inside.

Recently the concept of a Fractional CMO (Customer Management Officer) has
started to take shape, whereby an experienced marketing executive plays a
part-time role on the management team. Which means access to the expertise

but without the fulltime cost.

With a Digital Marketing Agency, you simply agree the scope of work, and the

timeframe.

REDUCED COSTS

‘Qj

Other than eliminating the recurring costs of having full-time employees, the
need for expensive tools, analytics, keyword research, competitor analysis, paid
search management and automation tools needed for effective digital marketing

and measurement, is also eliminated.
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AVAILABILITY OF EXPERTISE

The availability of digital marketing expertise is a big one:

>

It can be time-consuming to get to understand all the online marketing
techniques, from SEO strategies and social media marketing to Web and App

development.

Working with a digital marketing agency, you can get access to a team of
experienced and qualified experts who can go deeper across a broader
range of areas, whereas individual freelancers tend to go deep into only one

area. All of the above are delivered as a one-stop service

Having a global and a remote team you are able to find sector specialists in a

global economy, instead of looking to hire locally simply for the sake of it.

These experts have worked on similar projects in the past and are not only
experienced in your industry, but also in your competitors and the latest

marketing practices in your segment, as well.

They are also able to be a source of new ideas: new perspectives and ideas on

which techniques will yield results.

INCREASED SCALABILITY AND MEASURABILITY

Digital Marketing Agencies are able to scale up, or down, as the need determines

and to produce quantifiable results.
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KEY DIGITAL MARKETING OUTCOMES

GROW ORGANIC TRAFFIC TO YOUR WEBSITE

3

The overall goal of any digital marketing service is to generate as much organic
traffic to one’s business website. Organic traffic means a website will attract more,

and better quality leads with fewer costs.
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w7 GENERATE SALES-READY LEADS

In any sales funnel, different marketing tactics are more appropriate depending
on where leads are within the sales funnel. Depending on search intent different

messages and platforms can be used to move prospective buyers along until they
are sales-readly.
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Improve online visibility through keyword research and buyer persona

development, and gain additional online presence with social media marketing.

Digital Agencies are a significant departure from traditional advertising agencies,

providing full service to broader range of business who would not have been able
to afford this before.
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